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ROGER DEAN CHEVROLET STADIUM
RENOVATION



2MANDATORY PRE-PROPOSAL MEETING

March 4, 2024

RFP  FOR CONSTRUCTION MANAGER 
AT RISK

P ROJECT NAME
ROGER DEAN CHEVROLET STADIUM 
AND SPORTS COMPLEX 
RENOVATION

P ROP OSAL DUE DATE
April 5, 2024 BY 2:00PM EST

• TEAM INTRODUCTIONS

• ATTENDANCE

• RFP  DOW NLOAD

• NDA

• EXISTING CONDITIONS

• SCOP E OVERVIEW

• P ROJECT BUDGET

• SCHEDULE

• RFP  REQUIREMENTS

• GENERAL NOTES

ON THE AGENDA
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DAN GOOD
Vice President, Business Development
St . Lo u is  Ca rd in a ls

TEAM INTRODUCTIONS

TONY BRASILE
Vice  P re sid e n t , P ro je c t s  & Co rp o ra t e  
Se rvice s
Mia m i Ma rlin s

MIKE BAUER
Ge n e ra l Ma n a g e r
Ju p it e r St a d iu m  LLC

DEIRDRE KYLE
Sm a ll Bu sin e ss  De ve lo p m e n t  Sp e c ia lis t  III
P a lm  Be a ch  Co u n t y

BRENDA ZNACHKO
Dire c t o r, Co n t ra c t  De ve lo p m e n t  &
Co n t ro l OFMB
P a lm  Be a ch  Co u n t y

MARC TAYLOR
P re sid e n t , CEO
P ro g ra m  Ma n a g e r

KIRK BAUER
P rin c ip a l, Dire c t o r o f Sp o rt s

SHANE JOHNSON
Se n io r P ro je c t  Ma n a g e r

NICHOLAS GARZIA
Asso c ia t e  Ge n e ra l Co u n se l
St . Lo u is  Ca rd in a ls



4RFP LOCATION & ACCESS

https://www.RogerDeanChevroletStadium.com/CMRFP2024

Download RFP Documents 
a n d  Sa m p le  CM Co n t ra c t  fo rm :

Th e  a t t e n d a n ce  lo g  fro m  t h is  m e e t in g , a  co p y o f t h e  p re se n t a t io n  s lid e s  fro m  t h is  
Ma n d a t o ry P re -P ro p o sa l Me e t in g , a n d  a n y su p p le m e n t s  t o  t h e  RFP  w ill b e  p o st e d  t o  t h e  a b o ve  s it e .

**The attendance log will be published by 11:59PM Eastern on March 4, 2024. Any request to consider 
a correction of the attendance list must be submitted by 5PM Eastern, March 5, 2024, by emailing

mtaylor@marc-taylor.com. Thereafter, the attendance list will be finalized. **

https://www.rogerdeanchevroletstadium.com/CMRFP2024
mailto:mtaylor@marc-taylor.com


5NON-DISCLOSURE AGREEMENT

JSL has developed a set of design development drawings applicable to the 
Project (the “DD Drawings”). Proposers who request access to DD Drawings will 

first be required to sign a non-disclosure agreement.

Please email m t a ylo r@m a rc -t a ylo r.co m

fo r in st ru c t io n s t o  a cce ss  t h e  n o n -d isc lo su re  a g re e m e n t .  

Fully executed non-disclosure agreement re t u rn e d  p rio r t o  t h e  q u e st io n  

d e a d lin e  o f 03/29/2024 at 10am EST w ill re ce ive  a  co p y o f t h e  DD Dra w in g s, 

Bu d g e t , FF&E Ma t rix

mailto:abutler@hpmleadership.com


6PROJECT DESCRIPTION & SCOPE



7EXISTING CONDITIONS



8BUDGET, BONDING, & INSURANCE

$83m HARD COST
CONSTRUCTION
BUDGET

• Le t t e r o f in t e n t  fro m  Su re t y fo r $8 3 Millio n

• CGL - $10  Millio n  p e r o ccu rre n ce

• Exce ss/Um b re lla  —$50  Millio n

• Re fe r t o  t h e  fu ll re q u ire m e n t s  in  t h e  In su ra n ce  Co ve ra g e  a n d  Lim it  Ta b le  (Se c t io n  31.15 o f t h e  
Ge n e ra l Co n d it io n s  a t t a ch e d  t o  t h e  sa m p le  co n t ra c t  in  t h e  RFP )

• Optionally, JSL will consider proposals by the selected CMAR to provide builder’s risk and/or 
a CCIP. Otherwise, JSL will provide builder’s risk for the project and/or proceed without a 
controlled insurance plan

BONDING & INSURANCE REQUIREMENTS



9CM TIMELINE
2024

February March April

Feb 11-Fe b  15RFP  Ad ve rt ise m e n t s

Ma r 4
Ma n d a t o ry P re -P ro p o sa l 
Co n fe re n ce  @ 2p m  EST

2024
May June

Ma r 29
De a d lin e  fo r Bid d e rs  t o  se n d  
q u e st io n s

Ap r 5RFP  De a d lin e

Sh o rt lis t  Co m m it t e e TBD

TBDFin a l Se le c t io n  Co m m it t e e

Ap r 22Aw a rd  o f Co n t ra c t

Ap r 26
CM Ag re e m e n t  t o  b e  
e xe cu t e d   

Ma rch  4 -Ju n e  3Co n st ru c t io n  Do cu m e n t s

CMAR  P re co n st ru c t io n  P h a se

CMAR GMP   De ve lo p m e n t

P e rm it t in g Ju n e  4 -Ju ly 29

Ap r 29- Ma y 27

Ma y 28 -Oc t  7

July August September October

Op t io n a l RDCS Co m p le x 
W a lkt h ro u g h Ma r 8



10RFP REQUIREMENTS
PROJECT STRUCTURE

• Th e  St a d iu m  is  o w n e d  b y P a lm  Be a ch  Co u n t y (Co u n t y)

• JSL cu rre n t ly h a s  a  u se  a g re e m e n t  w it h  Co u n t y fo r t h e  St a d iu m

• As p a rt  o f a n  e xt e n sio n  o f t h e  u se  a g re e m e n t  t o  20 4 8 , t h e  fa c ilit y w ill b e  re n o va t e d

• JSL w ill o ve rse e  t h e  d e sig n  a n d  co n st ru c t io n  o f t h e  re n o va t io n

• JSL issu e d  t h is  RFP  a n d  a n y re su lt in g  co n t ra c t  w ill b e  b e t w e e n  t h e  su cce ssfu l firm  
a n d  JSL a n d  n o t t h e  Co u n t y

• JSL is  re q u ire d  t o  fo llo w  t h e  Co u n t y’s  se le c t io n  p ro ce sse s  w h e n  h irin g  t h e  CM firm  
sin ce  Co u n t y fu n d s w ill b e  u se d  fo r co n st ru c t io n

COMPETITIVE PROPOSAL SELECTION

• Se le c t io n  w ill fo llo w  t h e  Co m p e t it ive  P ro p o sa l Se le c t io n  P ro ce ss  se t  o u t  in  t h e  
Co u n t y’s  P P M#  CW -O-0 92



11RFP REQUIREMENTS
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13RFP REQUIREMENTS
Evaluation Criteria #6 
6. Pricing - The Proposer with the lowest overall price will receive the maximum number of 
points listed, and proposals with higher prices will receive fewer points based on how much 
higher they are than the lowest price. 
 

20 

 
Pricing Spreadsheet 
 
Data for price allocation formula is derived from RFP Attachment F Financial Proposal Form: 
 
1. Preconstruction Services Fee 
 

$______________ 
 
2. General Conditions Cost 
 

$____________ 
 
3. Construction Services Fee 
 

 ___% x $83,000,000 = $__________ 
 
 
4. Total “Price” 
 
Add $ from 1 + 2 + 3 = $_________ 
 
6. Allocating the 20 points (Using the Total “Price” from number 4 above) 
Calculations for Pricing (Competitive Proposal). When using the competitive proposal selection 
method where price is an evaluation criteria, the lowest price submitted will receive the maximum 
number of points listed. Higher prices will get fewer points based on how much higher they are than the 
lowest price based on the following formula: 
   
Lowest Price Submitted/Each Price Submitted = Multiplying Factor 
Then: Multiplying Factor X Maximum Points = Points Awarded 
 
For Example:  the lowest price is $20,000 and the next lowest price is $23,000. The multiplying factor 
would be 20,000/23,000 = .86956. The Proposer offering $20,000 gets 20 points. The Proposer offering 
$23,000 gets 17 points. (Rounded) [In this example using the multiplying factor (.86956) times 20 points 
gives you 17 points rounded] 



14RFP REQUIREMENTS



15RFP REQUIREMENTS
APIs FOR THIS SOLICITATION

• SELECTION OF CM

• SBE Eva lu a t io n  P re fe re n ce  fo r Me n t o rin g  – 5 P o in t s  fo r CM/SBE P a rt n e r

➡ Include in proposal signed MOU with SBE Partner and completed OEBO Schedules 1 & 2

• SBE Evaluation Preference for SBE Participation – 10 Points for SBE Participation Plan

➡ Include in proposal S/M/WBE Plan on how proposer will meet the mandatory subcontracting goal 
during construction

• S/M/WBE MANDATORY GOALS FOR CONSTRUCTION SUBCONTRACTS

• SBE Mandatory Participation 20% of which 5% must be MBE participation by African 
American and/or Hispanic American firms

• Before bidding construction subcontracts, selected CM must work closely with the 
Office of EBO to identify S/M/WBE firms and notify them of bidding opportunities

• After documented good faith efforts and outreach to S/M/WBE subcontractors, if CM is 
unable to meet the mandatory subcontracting goal, the CM may apply for a waiver 
request from the Office of EBO



16RFP REQUIREMENTS
PROPOSAL

• P ro p o sa l b e co m e s p a rt  o f t h e  Co n t ra c t  Do cu m e n t s  o f t h e  Su cce ssfu l P ro p o se r

• CM St a ff, e sp e c ia lly t h e  P ro je c t  Ma n a g e r, p ro p o se d  b y Su cce ssfu l P ro p o se r m u st  b e  
co n t in u a lly in vo lve d  in  t h e  P ro je c t



17RFP REQUIREMENTS
PROPOSAL CONTENTS

• Ta b le  o f Co n t e n t s

• Le t t e r o f In t e n t  Fro m  Su re t y Co m p a n y ($8 3M b o n d )

• P ro p o sa l Ce rt ifica t io n  Fo rm  (At t a ch m e n t  A)

• Ad d e n d u m  t o  P ro p o sa l Ce rt ifica t io n  Fo rm  (At t a ch m e n t  A-1)

• Re la t e d  Exp e rie n ce  – P ro je c t  Lis t (Ne w  & Re n o va t io n ), Cla im s a n d  Lit ig a t io n  Hist o ry

• P re -co n st ru c t io n  Se rvice s  St a ff Org a n iza t io n a l Ch a rt

• Co n st ru c t io n  Se rvice s  St a ff Org a n iza t io n a l Ch a rt

• P ro je c t  Ma n a g e m e n t  Se rvice s  De sc rip t io n

• Vo lu m e  o f P re vio u s W o rk Fo rm  (At t a ch m e n t  B)



18RFP REQUIREMENTS
PROPOSAL CONTENTS CONTINUED

• Lo ca t io n  o f Firm ’s  Office s , In c lu d in g  Ce rt ifica t io n  (At t a ch m e n t  C) a n d  P BC Bu sin e ss  
Ta x Re ce ip t  (fo r p ro p o se rs  d e sirin g  t o  re ce ive  lo ca l o ffice  p o in t s)

• CM Me n t o r P ro g ra m  – Sig n e d  MOU Be t w e e n  CM a n d  SBE, If Yo u  W a n t  Eva lu a t io n  
P o in t s  fo r CM/SBE P a rt n e r

• Hist o ry o f S/M/W BE P a rt ic ip a t io n  o n  P ro je c t  Lis t

• S/M/W BE P la n  t o  Ach ie ve  20 % SBE o f w h ich  5% is  MBE (AA, HA)

• Firm ’s  Co m m it m e n t  t o  Ach ie vin g  Co n st ru c t io n  Su b co n t ra c t in g  Go a ls  o f 20 % SBE o f 
w h ich  5% is  MBE (AA, HA)

• Co n flic t  o f In t e re st  Disc lo su re  Fo rm  (At t a ch m e n t  E)



19RFP REQUIREMENTS
PROPOSAL CONTENTS CONTINUED

• Fin a n c ia l P ro p o sa l Fo rm  (At t a ch m e n t  F)

• Co p ie s  o f S/M/W BE Ce rt ifica t e s  fo r Firm s (P rim e s An d  Su b s) Th a t  Are  Ce rt ifie d  As 
S/M/W BEs

• EBO Sch e d u le s  1 & 2 (if p ro p o se r e le c t s  t o  p a rt ic ip a t e  in  t h e  CM Me n t o r P ro g ra m )

• Na rra t ive  d e sc rib in g  e xp e rie n ce  w o rkin g  in  P a lm  Be a ch  Co u n t y w it h  lo ca l 
su b co n t ra c t o rs  a n d  t im e ly p a ym e n t  o f lo ca l su b co n t ra c t o rs

• Ot h e r In fo rm a t io n  Th a t  Ma y Be  Ap p ro p ria t e



20RFP REQUIREMENTS
IMPORTANT REMINDERS

• P ro p o sa l Mu st  In c lu d e  Sig n e d  MOU W it h  SBE P a rt n e r a n d  co m p le t e d  OEBO 
Sch e d u le s  1 a n d  2 In  Ord e r To  Ge t  Eva lu a t io n  P o in t s  Fo r CM/SBE P a rt n e rin g  

• At t a ch m e n t s  A, A-1, B, C, E a n d  F Mu st  Be  Co m p le t e d  Sig n e d  a n d  Re t u rn e d  W it h  
P ro p o sa l

• Ma n d a t o ry Su b co n t ra c t in g  Go a l Fo r Th e  Co n st ru c t io n  Su b co n t ra c t s  is  20 % SBE o f 
w h ich  5% m u st  b e  MBE (AA, HA)

• P ro p o se r & SBE P a rt n e r Mu st  Re g is t e r In  VSS Be fo re  Co n t ra c t  Aw a rd



21GENERAL NOTES

• Qu e st io n s a ft e r P re -P ro p o sa l Me e t in g  De a d lin e  10 AM Ea st e rn  o n  0 3/29/20 24

• P u b lic  P ro cu re m e n t  P ro ce ss

• Ea rly P ro cu re m e n t  P a cka g e s w ill b e  Co n sid e re d  fo r Lo n g  Le a d  W o rk / En a b lin g

• Clu b h o u se  P h a sin g  - Ext e n d e d  Sp rin g  Tra in in g , Flo rid a  St a t e  Le a g u e , Flo rid a  
Co m p le x Le a g u e

• Ne w  P la ye r De ve lo p m e n t  Bu ild in g s w ill b e  Bu ilt  o n  Ac t ive  Sit e

• Sch e d u le  fo r P la ye r De ve lo p m e n t  Are a s  a re  P rio rit y # 1 (Clu b h o u se  Re n o va t io n s, Ne w  
Bu ild in g s, Ag ilit y Fie ld s , Ba t t in g  Tu n n e ls  e t c .)

• Sch e d u le  fo r St a d iu m  Im p ro ve m e n t s  a re  P rio rit y # 2 h a ve  so m e  Fle xib ilit y in  
Sch e d u le .  Te a m  d e sire s  t o  g e t  h a s  m u ch  d o n e  a s  p o ssib le  in  s in g le  ye a r.

• FF&E Ma t rix w ill a lso  b e  p ro vid e d  w it h  Bu d g e t , DD P la n s.

GENERAL
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QUESTIONS?

All questions must be submitted via email by 10  AM EST o n  3/29/20 24  t o :

Marc Taylor
P ro g ra m  Ma n a g e r, Ma rc  Ta ylo r In c . (MTi)

m t a ylo r@m a rc -t a ylo r.co m

MANDATORY PRE-PROPOSAL MEETING

OPTIONAL WALKTHROUGH

P le a se  e m a il Ma rc  Ta ylo r b y 5:0 0  P .M. Ea st e rn  o n  Ma rch  5, 20 24 , if yo u  a re  in t e re st e d  in  
a t t e n d in g  t h e  o p t io n a l w a lkt h ro u g h  o n  Frid a y, Ma rch  8 , 20 24  . P a rt ie s  t h a t  t im e ly 
co m m u n ica t e  in t e re st  in  t h e  o p t io n a l w a lkt h ro u g h  w ill re ce ive  fu rt h e r d ire c t io n s  b y e m a il.

mailto:mtaylo@hpmleadership.com
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